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berchtold's efforts to convert tisza
^ Having been informed by Szogyeny that Germany as-
sented to the second part of his double-faced appeal, i.e.,
that Germany would stand firm as an ally in whatever Aus-
tria should decide to undertake against Serbia, Berchtold
no longer pretended to advocate the first part, i.e., the peace
program of Tisza.54 For he had now overcome half his
difficulties. He now needed only to persuade his aged
monarch and Tisza to agree to the extirpation of the Serbian
danger, which Conrad had long urged,55 and which he him-
self had finally decided upon. How was this to be done?
Tisza's "politique de longue main" to win Bulgaria and
secure peace in the Balkans for a few years at least had been
adopted by Berchtold and made the basis for his memoran-
dum to Berlin—until the news of Sarajevo made him sud-
denly change to Conrad's war program. Tisza, however,
was not the kind of man to allow his matured judgments to
be overturned in a moment even by such a crime. He had
told Berchtold frankly that the provoking of such a war
with Serbia would be "a fatal mistake"; it would pillory
Austrians "before the whole world as disturbers of the
peace, besides beginning a great war under the most un-
favorable circumstances." But he apparently made little
impression on Berchtold. Tisza had also informed Francis
 54	In fact he not only abandoned it, but on July 8 suggested to
Berlin to drop taking further steps at Bucharest and Sofia for the winning
of Bulgaria; and Berlin acquiesced; A.RJB., I, 11; K.D., 19, 21, 22.   This
only increased Berlin's belief in the "vacillation" of the "ever timid
and undecided authorities in Vienna;" Schoen's report of July 18; Dirr,
p. 7; K.D., IV, Anhang iv, No. 2.
 55	Not counting the period 1906-1912, covered by the two first vol-
umes of his memoirs, it may be noted that in the seventeen months from
January 1, 1913 to June 1,. 1914, the Chief of Staff had, according to
his own statements, urged war against Serbia no less than twenty-five
times; cj. Conrad, III, 12 ff., 74, 78, 82, 84, 114, 165, 178ft., 183 f,, 249,
257 f., 261, 267, 302 f., 333, 342, 354 f., 375 f., 405 f., 453 f, 457, 461, 463,
467, 477, 661, 694 ff.

